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Project Implementation Summary Report

Building and Facility Improvement Project to Ensure Standards of Child Care
Supported by HeadStart International School Chaofah City Campus

1. Life Home Project Foundation
Address: 10/11 Moo 1, Ratsada Subdistrict, Mueang District, Phuket 83000
Website: https://lifehomeprojectfoundation.com/
Email: Ihpfphuket@gmail.com , Line ID: 0931391988
Telephone: 076-614060, Mobile: 093-1391988
Director of Life Home Project Foundation: Mr. Noppadol Poungpan

2. Project Funding Provided by: HeadStart International School Chaofah City Campus

3. Date Funding Received: 24 April 2026, Total Amount Received: 355,700.55 Baht

4. Project Rationale and Background

Life Home Project Foundation has been operating since 2001. The Foundation began
constructing buildings and facilities in 2005 and has since developed a total of nine
buildings. These facilities have now been in use for more than 21 years and were
established to provide accommodation, care, and support for women and children in
vulnerable situations.

The Foundation's primary mission is to provide assistance and care for vulnerable and
socially disadvantaged children, including children and women affected by HIV/AIDS,
as well as individuals experiencing social difficulties and hardship resulting from
family problems, violence, and other circumstances that negatively affect their daily
lives.

The Foundation provides accommodation and care to ensure that those under its care
have a safe living environment, receive appropriate support, and have opportunities to
improve their quality of life and develop in a suitable and supportive environment.

Following a period during which the Foundation temporarily suspended its operations
due to the global COVID-19 pandemic, the Foundation experienced significant
financial challenges that affected its ability to maintain its operations. Like many
organizations and sectors, the Foundation was affected by the widespread impact of
the pandemic.


https://lifehomeprojectfoundation.com/
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The Foundation has now resumed its operations under a new Board of Directors, led
by Ms. Urai Samakkarn as Chairperson. The new Board recognized the importance of
reopening the Foundation and continuing to provide assistance to the same target
groups who remain in need of support.

Following an assessment of the existing buildings and facilities, it was found that the
main structures remain in good condition, with stable and strong foundations.
However, after many years of use, the interior and exterior areas have deteriorated
considerably.

In particular, the sewage and sanitation systems in several buildings are no longer in
satisfactory condition. There is an urgent need to repair and improve these systems and
other affected areas so that the facilities can be restored to a safe and functional
condition as soon as possible.

These improvements are necessary to enable the Foundation to resume the proper use
of its facilities and to accommodate the increasing number of children under its care.
The project will directly benefit the children by providing a safer, more suitable, and
healthier living environment and will help ensure that the Foundation can continue
providing essential care and support to vulnerable children and contributing to the
wider community.

5. Project Objectives

The objective of this project is to provide vulnerable children with appropriate care in
accordance with basic standards of childcare by developing, repairing, and improving
the buildings and facilities used for their care.

The project includes the renovation and improvement of sleeping areas in three
children's residential buildings, the development of a children's activity area, the repair
and improvement of bathrooms in all buildings, and the repair and improvement of the
sewage and sanitation systems to ensure that they are safe, functional, and suitable for
daily use.

In addition, the project provides lunch support for 20 children under the care of the
Life Home Project Foundation Children's Home.
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6. Details of Urgent Repair and Renovation Work Required for the Foundation’s
Operations
a. Building A: Excavation work was carried out and a new drainage pipe
system was installed to identify and resolve the issues of blocked drains and
water overflow in the bathrooms.




b. Building B : Excavation work was carried out and a new drainage pipe
system was installed to identify and resolve the issues of blocked drains and
water overflow in the bathrooms.
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c. Building C: Excavation work was carried out and a new drainage pipe
system was installed to identify and resolve the issues of blocked drains and
water overflow in the bathrooms.

d. Repair and Renovation of Bathrooms in All Three Buildings: Buildings A, B,
and C







e. Improvement of the children's bedrooms, including the installation of
window screens, curtain rods and curtains, as well as the purchase of
wardrobes.
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f. Installation of six aluminum-framed glass panels, along with the installation
of wall-mounted and ceiling fans.
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h. Installation of five clothes-drying racks, two motors and Dry-run protection
for the water pump.
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I. Renovation of Building C, including the installation of a new electrical
system, interior repainting, installation of doors and door handles, installation
of aluminum-framed windows, bathroom repairs, and improvement of the
sewage and sanitation system.
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J. Construction of a safety fence around the pond, using a combination of
funding from this project and contributions from other funding sources.
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k. Establishment of a first-aid room, using a combination of funding from this project and
contributions from other funding sources.




I. A portion of the budget will be used to cover lunch expenses for the children.

7. Future Planned Activities Include:

a. Vehicle Fundraising Project
Develop a fundraising project to purchase a vehicle for transporting children
to and from school, as well as for essential travel related to medical
appointments, educational activities, and other necessary services.

b. Classroom and Computer Room Development Project
Develop and construct additional classrooms and a computer room to provide
children with a suitable learning environment, support their educational
development, and enhance their digital and technology skills.

c. Children’s Sandpit Development Project
Construct a safe and suitable sandpit area for the children to encourage
recreational activities, creativity, social interaction, and age-appropriate
learning through play.
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Acknowledgement and Project Summary

Life Home Project Foundation has carried out the repair and improvement of buildings
and facilities that were identified as urgently necessary for the Foundation's operations
and the care of the children. The improvements have focused on creating a safe,
appropriate, and functional environment that supports the children's daily living,
learning, and development.

The financial support from HeadStart International School Chaofah City Campus has
played an important role in enabling the Foundation to carry out improvements to the
buildings, essential utility systems, bedrooms, bathrooms, activity areas, and other
facilities necessary for the care of the children. For some parts of the improvement
work, the Foundation combined the funding from this project with contributions from
other funding sources in order to address a wider range of needs and maximize the
benefits for the children.

Life Home Project Foundation would like to express our sincere gratitude to HeadStart
International School Chaofah City Campus, all staff members, parents, and students
for your kindness, care, and generous support. Your contribution has not only helped
improve our buildings and facilities, but has also played an important role in creating a
safe, warm, and suitable environment where the children can live, learn, and grow.

Every contribution we receive is an important source of support that enables the
Foundation to continue its operations and provide ongoing care and assistance to
vulnerable children. It also helps create opportunities for the children to grow and
develop in a safe and supportive environment.

Life Home Project Foundation sincerely appreciates everyone's contribution and for
being part of our efforts to care for the children and create a place where they can
experience safety, warmth, and opportunities for a better future.

With our sincere appreciation and gratitude,

Mr. Noppadol Poungpan/ Manager
Life Home Project Foundation
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